




The preceding image conveys the overall message that the 
mainstream media held about the Vietnam conflict throughout. 
It was somehow an inevitable tragedy brought on by an elitist 
attitude in the State Department combined with a can-do 
mentality in the CIA and Pentagon.  That idea, as we shall see, 
was most popularly conveyed by David Halberstam’s bestselling 
book The Best and the Brightest.

It held until 1991.  When this happened:



In December of 1991, Mr. X met Jim Garrison, and the 
general public was first alerted that X (Fletcher Prouty) had 
been working on President Kennedy's plan to withdraw from 
Vietnam.



Historian Daniel Hallin mapped out the above chart as to how 
the MSM works.  The meeting between X and Garrison was in 
the sphere of deviance, where even if the story is true, it does 
not get printed.  Therefore the film was attacked seven months 
in advance.





In the above attack in the Washington Post, George 
Lardner wrote that there was no abrupt change 
between Kennedy’s Vietnam policy and Johnson’s 
Vietnam policy.  

But the screen writers had something that helped 
prove there was a change, something that Lardner was 
not aware of.



“The President approved the 
military recommendations 
contained in Section I B (I-3) of 
the report, but directed that 
no formal announcement be 
made of the implementation of 
plans to withdraw 1,000 U.S. 
military personnel by the end 
of 1963.”



Fletcher Prouty, a consultant on the 
film, actually wrote the 
McNamara/Taylor report along with 
his boss Victor Krulak. That report 
was the basis for NSAM 263. Their 
writing was supervised by Bobby 
Kennedy, at the request of President 
Kennedy. That report was then jetted 
out to Hawaii and handed to 
McNamara and Taylor on their return 
from Saigon. It was in bound form. 
They read it on the way to 
Washington.

Lt. Gen. Victor Krulak

Gen. Maxwell Taylor



In 1997, the ARRB declassified McNamara's 
Sec/Def Conference of May 1963.



“b.) The program currently in 
progress to train Vietnamese 
forces will be reviewed and 
accelerated as necessary to 
insure that all essential 
functions visualized to be 
required for the projected 
operational environment, 
included those now 
performed by US military 
units and personnel, can be 
assumed properly by the 
Vietnamese by the end of 
calendar year 1965.”



“Papers Support Theory that Kennedy Had 
Plans for a Vietnam Pullout”



But in addition to that story being too deviant for the 
MSM, there was also another element at work.  There 
was an effort to conceal the true facts of Kennedy’s 
intent to withdraw from Vietnam.  This worked on two 
levels: out of Washington, and out of the New York 
media center. 



The mass media aspect was 
most effectively orchestrated 
by former NY Times author 
David Halberstam. Halberstam 
wrote 4 books, and scores of 
newspaper and magazine 
reports on the subject. That 
effort was capped by his 
bestseller The Best and The
Brightest. 



Halberstam claimed to have conducted 500 interviews 
for that book.  But he fails to list the interviews, and the 
book is not footnoted, so you cannot determine who 
gave him what information. Thus one cannot 
determine, even today, how so much false information 
got into this highly praised book.



Prior to being stationed in Saigon, Halberstam had been 
reporting from Congo.  When one reads his writings 
from Leopoldville, it is clear that Halberstam 
completely missed what Kennedy and Hammarskjold 
were trying to do there.  In fact, his writing is complete 
MSM BS: it’s a bunch of crazy African natives not worth 
fighting for, so who cares what happens.



What makes this so startling is that he never 
revealed the five CIA assassination plans to kill 
Patrice Lumumba. These would indicate that 
someone did care what was happening there.  The 
natural questions would then be: Why? And for what 
ends?



Once he got to Saigon in 
1962, he immediately 
reported to the CIA 
station, and was glad to 
see so many of his former 
friends come over from 
Leopoldville. He teamed 
up with his friend and 
colleague Neil Sheehan 
and they became quite 
influential.



Unlike Congo, and again in 
tune with the MSM, 
Halberstam did think 
something was at stake in 
Indochina.  He and Sheehan 
fell under the spell of Colonel 
John Paul Vann. Vann 
explained to them that the 
corrupt Diem regime could not 
win the war, and that direct 
American intervention was 
needed.  And that was the 
message they conveyed.



That message was in opposition to the withdrawal plan 
President Kennedy was implementing.  So Kennedy asked 
the NY Times to rotate Halberstam out of Saigon. 
Management declined to do so.  Halberstam mentioned 
this dispute in his book on Bobby Kennedy, but he was 
never explicit about what the causes were.



How much of a Hawk was 
Halberstam at this time?  In his 
1965 book The Making of a 
Quagmire, he spared no criticism 
of the Diem regime, said the USA 
had gotten in with too little and 
too late, and implied that Vann 
should be given leadership over 
the conduct of the war.  He also 
opposed negotiations.



But in 1972, with The Best and 
the Brightest, there is almost 
no mention of his hawkish 
past. Halberstam now saw 
Vietnam as the greatest 
American tragedy since the 
Civil War.  Yet he does not 
admit or explain how he and 
Sheehan helped create that 
dilemma.  Nor does he 
recognize that Kennedy was 
trying to avoid it, and how he 
and the Times obstructed him.



In fact, he does all he can to blur the line between 
JFK and LBJ, and actually place the blame for the 
war on Kennedy.   In the entire 670 page book, 
there is no mention of NSAM 263.  It is very hard to 
believe that in 500 interviews, Halberstam never 
heard about that order.  Neither is there any 
mention of NSAM 273 and its impact on 263.



This is inexplicable, since 

Halberstam says his book 

tracked with the information 

in the Pentagon Papers.  In 

the 1971 Gravel edition of 

the Papers, there is a 30 page 

section entitled “Phased 

Withdrawal, 1962-64”. It 

explains how this plan was to 

culminate in a complete 

withdrawal in 1965.  And that 

is not all that Halberstam 

misrepresented.



Let us see just how badly 
misinformed David Halberstam 
was in this book which sold 1.8 
million copies.  

Let us focus on the key role of 
Robert McNamara, who got 
blamed for the war, to the point 
that it was called “McNamara’s 
War”.



“He became the principal desk 
officer on Vietnam in 1962 because 
he felt the President needed his 
help.” (Halberstam p. 214)

Next page, he writes that McNamara 
had no different assumptions than 
the Pentagon did.



It was not McNamara who went to Kennedy 
on Vietnam.  As we know today, Kennedy 
sent John K. Galbraith’s report 
recommending withdrawal to McNamara in 
the spring of 1962.  From that point, until 
Kennedy’s death, McNamara was fulfilling 
JFK’s  intent to leave Vietnam beginning in 
late 1963, with complete withdrawal 
accomplished by 1965.

For more evidence of this, consider the following tape made in the 
fall of 1963 when Kennedy was forcing NSAM 263 through his 
reluctant advisors.

John K. Galbraith



October 2, 1963:

[McNamara] … we believe we can complete the military campaign in 
the first three corps in ’64 and the fourth corps in ’65 … we believe we 
can train the Vietnamese to take over the essential functions and 
withdraw the bulk of our forces.  And this thousand is in conjunction 
with that ….

[Bundy] What’s the point of doing it?

[McNamara] We need a way to get out of Vietnam. This is a way of
doing it.



Kennedy had implemented his withdrawal 
plan by going around him since he knew 
Bundy was too hawkish. Retroactively Bundy 
had nothing but admiration for that move.  

After reviewing the declassified record, he 
told Goldstein that Kennedy was never going 
into Vietnam.

When National Security Advisor 
McGeorge Bundy listened to the 
above tape with his biographer 
Gordon Goldstein, he realized what 
had happened.  



Witnesses for Kennedy handing off 
this withdrawal plan to McNamara:

John K. Galbraith, 
Ambassador to 

India

Roswell Gilpatric, 
Deputy Secretary 

of Defense

John McNaughton, 
Assistant Secretary 

of Defense

McGeorge Bundy, 
National Security 

Advisor



Halberstam very much 
discounts Galbraith’s role in 
shaping Kennedy’s Vietnam 
policy. He also underplays the 
intellectual impact of 
Galbraith’s ideas on Kennedy’s  
thinking about Indochina. But 
anyone who studied Kennedy 
knows that this is one of the 
reasons JFK appointed him 
ambassador to India, so he 
could be on the scene nearby. 
Contrary to what Halberstam 
claims, Galbraith was quite 
influential in this debate.



1. Galbraith began to warn Kennedy about Diem’s liabilities 
in the summer of 1961, before the November debates in 
the Oval office.

2. That November, Galbraith arranged a Washington meeting 
between Nehru, JFK and himself. Kennedy asked Nehru to 
sponsor a neutralization plan for Vietnam. 

3. During that visit, Galbraith stole the Rostow/Taylor report 
off Rostow’s desk. He read it in his hotel room and was 
horrified.

4. JFK had asked Galbraith to prep a memo arguing against 
intervention.  Galbraith’s memo was based on the 

purloined Rostow/Taylor Report.



After the debate, where Kennedy turned down 
requests for combat troops, Galbraith volunteered 
to go to Saigon.  Kennedy agreed and in April, 
Kennedy told him to hand-deliver his report to 
McNamara. The Kennedy/Galbraith gambit for 
peace through India was thwarted by Averill 
Harriman’s subterfuge. But in April of 1962, with 
Galbraith in Washington again, Kennedy had him 
deliver his reporting to Robert McNamara in 
person. 





One month later, after a Sec/Def 
meeting, McNamara made his 
request to General Harkins to 
devise a plan to turn over all 
military operations in Vietnam to 
the Saigon government.  This was 
the beginning of Kennedy’s 
withdrawal plan, which would be 
implemented by NSAM 263.  
Halberstam either ignored or 
missed all of this information—
which is utterly crucial to 
understanding the war.



Now let us look at what Lyndon Johnson did with 
McNamara and Kennedy’s withdrawal plan. 

Keep in mind that Johnson always said that he was 
simply keeping faith with what Kennedy had done.  
As we will see, these taped conversations do not bear 
that out.  Consider the first one, just two months 
after Kennedy’s assassination.



[Johnson] I always thought it was foolish for you to make any 
statements about withdrawing.  I thought it was bad psychologically.  
But you and the president thought otherwise, and I just sat silent.

[McNamara] The problem is…

[Johnson] Then come the questions, how in the hell does McNamara 
think when he’s losing the war he can pull men out of there?

February 20, 1964:



As the reader can see, LBJ thought — differing 
with Kennedy — that South Vietnam was part of 
America’s national security interests.  
Acknowledging his differences with Kennedy, he 
implied we could not withdraw at that time.

In the following tape, LBJ actually wants 
McNamara to write a memo saying that he did not 
really mean he was going to withdraw a thousand 
men from Vietnam in 1963, that it was just a test.  
Which, as the reader can see from this evidence, 
it was not.



[Johnson] I want you to dictate me a memorandum 

… Now why’d you say you’d send a thousand home 

in October of 1963?  Why did McNamara say they 

were coming back home in ’65? ... That doesn’t 

mean everybody comes back, but that your training 

ought to be in pretty good shape by that time.  

That’s what’s said, not anything inconsistent.

March 2, 1964:



Clearly, Johnson is rewriting history in order to 
blur the line between his Vietnam policy and 
Kennedy’s. 

In this following call to McNamara, the president 
tells him that he has heard that several of 
Kennedy’s appointees realize what he is up to and 
they don’t like it.



[Johnson] Well, it was at [Rowland] Evans’ house.

And the Kennedy crowd decided that I had framed

up to get the Armed Service committee in the

Senate to call McCone to put the Vietnam War on

Kennedy’s tomb … and this was my game … to lay

Vietnam off onto Kennedy’s inexperience and

immaturity and so forth.

January 13, 1965:



One by one …

Bundy

Salinger
O’Donnell

Ball

… leave the White House.

McNamara



More proof of Johnson’s very abrupt alteration of 
Kennedy’s Vietnam policy is in the following two 
documents.

A few days after Kennedy’s death, NSAM 273 was altered 
by LBJ in order to allow use of the American Navy for 
patrols very close to North Vietnamese waters.  This 
caused the Gulf of Tonkin incident, which eventually 
allowed combat troops to be sent to Vietnam, something 
Kennedy was intent not to do.  [Following slide, left]

NSAM 288 was approved by Johnson in March of 1964.  It 
allowed for the choice of American air attacks at certain 
targets in the north.  LBJ used this right after the Tonkin 
Gulf incident to bomb the north. [Following slide, right]



NSAM 273                                NSAM 288



In this 1972 book, two of 
Kennedy’s closest advisors wrote 
that LBJ broke with Kennedy’s 
Vietnam policy.  They mention how 
NSAM 263 was rescinded and the 
number of advisors actually 
increased under LBJ.



In the November 22, 1963 issue of 
Life Magazine, the editors asked 
for an escalation of the war effort, 
rejecting the withdrawal option. 
We know that JFK’s last words on 
the subject before Dallas were:  
We have about a 100-1 chance of 
winning. When I get back we are 
going to go through everything, 
including how we got involved 
there. LBJ sided with Henry Luce 
over Kennedy.



Halberstam labeled Vietnam as McNamara's 
War. He wrote that McNamara kept things running 
in 1964, but was shocked when he discovered that 
Harkins had deceived him about how bad the war 
was going.



As Frederick Logevall notes 
in Choosing War, LBJ had planned 
on entering the war after the 
November '64 election. Everything 
done that year was a preplanned 
preparation for that. By 1966, 
McNamara was showing signs of 
stress and depression that led to a 
nervous breakdown. It was not his 
war.



This is another reason why 
Warren Hinckle called 
The Best and the Brightest 
one of the greatest bullshit 
books ever written.



Johnson escalated the 
war to heights 
unimaginable during the 
Kennedy years.  The 
price of the war soared 
to the point that it cost 
75 bombs and 150 
artillery shells to kill one 
enemy soldier: or about 
$400,000.  Adjusted for 
inflation, it would be 
about 3 million today



During the siege of Khe Sanh, Johnson seriously 
considered using atomic weapons––which puts him 
in league with Eisenhower and Nixon.



Richard Nixon liked to say in private and, at times 
in public, that he was not going to blame Kennedy 
or Johnson for getting us into Vietnam.

This is another case of blurring the truth.  When 
Kennedy was inaugurated, America had already 
been in Vietnam for at least six years.  America 
created South Vietnam, and cancelled the 
unification elections that were to be held in 1956.



The Four Men Who Got Us into Vietnam



[John Foster Dulles] “We have a clean base there now
without a taint of colonialism. Dien Bien Phu was a blessing
in disguise.”



In fact, as we shall see, John Foster Dulles 
actually wanted to use atomic weapons to 
bail out the fatal French siege at Dien Bien 
Phu, and Nixon actually proposed inserting 
American combat troops that same month 
if France fell.



Operation Vulture:
Dulles’ Plan to Save France

ü 60 B-29’s

ü 150 jet fighters for 
cover against the 
Chinese

ü 3 Convair B-36s to 
drop three atom 
bombs



In April 1954, Nixon said that if 
the French were defeated, the 
plight of the free world was 
desperate:  

“In order to avoid it we must 
take the risk now by putting 
American boys in, I believe that 
the executive branch has to 
take the politically unpopular 
position of facing up to it and 
doing it, and I personally would 
support such a decision.”



When Oliver Stone started his film, 
only 3% of Nixon’s audiotapes had 
been declassified, and only 15% of 
his presidential papers had been 
released.



But still, the LA Times got, of all 
people, Henry Kissinger to review 
the film.



We are about to see why Nixon hired a fleet of 
lawyers to fight declassification all the way until 
his death in 1994. 

His record may be, in some ways, even worse than 
Johnson’s.  For example, Nixon dropped more 
bombs on Indochina than LBJ did — and the 
difference is not really close.  It amounts to about 
a million more tons. 

But further, as we will see, when Nixon entered 
office he knew the war could not be won!  This 
was the conclusion of a study memorandum 
called NSSM 1.



[Nixon to Kissinger] “In Saigon, the 
tendency is to fight the war for 
victory.  But you and I know it won’t 
happen, it is impossible.  Even 
General Abrams agreed.”

Yet, he still expands the war into the 
B-52 carpet bombings and the 
invasions of Laos and Cambodia, the 
latter causing the fall of Sihanouk and 
Lon Nol, and the rise to power of Pol 
Pot and the deaths of about a million 
people.

1969 (after NSSM-1 was compiled):



This was all part of the “Madman 
Theory.”

Kissinger:  “When in doubt, we 
bomb Cambodia.”



Nixon inherited the “Madman Theory” from 
Foster Dulles, who called it the “Uncertainty 
Principle”: if you acted irrationally and 
unpredictably, the enemy would be intimidated 
and give up.  It failed here.

But something else was happening at this time: 
the American army was falling apart. This was 
described in a famous article by Robert Heinl.



Fraggings:
1969 = 96;  1970 = 209 

1971 = 235 (end of year projection)

Some U.S. pilots refused to fly during the
Christmas bombings.

Col. Robert D Heinl



Although My Lai was by far the largest single 
massacre, it was not an exception.  Many 
smaller-scale atrocities were covered up and 
documents deep sixed.



In spite of all this, Nixon still secretly planned a 
major offensive against the north in order to get a 
Korea style settlement. It was called Operation 
Duck Hook:

1. Heavy bombing against the north including 
cities of Hanoi and Haiphong 

2. Mining of ports, bombing of dikes
3. Invasion of the north
4. Atomic bombs over Ho Chi Minh Trail



Along with many things, Ken 
Burns and Lynn Novick left 
Operation Duck Hook out of 
their 18-hour PBS 
documentary,  probably 
because their film criticized 
the people whose actions 
caused Nixon to shelve the 
operation:  namely, the 
October and November 1969 
peace moratoriums and 
Washington demonstration.



Contrary to what he says, Kissinger did 
consider the use of tactical atomic weapons 
for interdiction purposes, near the Chinese 
border.



[Nixon] Should we take the dikes out now?

[Kissinger] That will drown about 200,000 people.

[Nixon] Well no, no I’d rather use a nuclear bomb.  Have you got one 
ready?

During Easter Campaign:



The end game became the Decent Interval strategy, Vietnam 
can fall after the USA leaves.  In his China briefing book, 
Kissinger wrote:  “We want a decent interval.  You have our 
assurances.” 

What was this decent interval really about then?

[Nixon] “I’ve come to the conclusion that 
there’s no way to win the war.  But we can’t 
say that of course.  In fact, we have to say the 
opposite, just to keep some degree of 
bargaining leverage.”

1968:



[Haldeman notes]
“... won’t be the 1st P to lose war ...”



Henry Kissinger called an old friend that day 
and said, “We should have never been there.”



If all this had been exposed in public at the time, the 
war could not have continued as long as it did.  If 
America had a media that was not guided by Hallin’s 
Spheres, again, the war would have been stillborn.  
Secrecy is not just the enemy of truth, but the enemy 
of democracy.

In that regard, we leave you with the one foreign 
policy visionary amid this prolonged disaster.  These 
words were spoken 23 years before the fall of Saigon, 
and two years before Dien Bien Phu; the Washington 
Post completely forgot them. 



“No amount of American 
military assistance in 
Indochina can conquer an 
enemy which is everywhere 
and at the same time 
nowhere, ‘an enemy of the 
people’ which has the 
sympathy and covert support 
of the people.”

Senator John F. Kennedy 
(1952 speech)



Jim Garrison is properly given 
credit as being the first critic of the 
Warren Report to say that there 
would have been no Vietnam War 
had JFK lived.  Bobby Kennedy said 
the same in 1967, and Arthur 
Schlesinger said it on the stand at 
the trial of Daniel Ellsberg and 
Anthony Russo.  



But there was one other 
person who voiced these 
doubts about Kennedy and 
Vietnam.  And he did so 
before Garrison. Unlike 
Garrison, he voiced that view 
in private, but with a rather 
important person.  That 
important person was former 
president Harry Truman. This 
conversation took place while 
the Warren Commission was 
active.



In the spring of 1964, 
Commissioner Allen Dulles 
visited Truman at his home in 
Missouri.  Dulles was upset 
about an editorial Truman had 
published one month after the 
assassination.  It had strongly 
criticized what the CIA had 
become of late and stated he 
had not originated it to be 
such a cloak and dagger 
agency. Dulles wanted him to 
retract the essay, but Truman 
held fast.



Dulles walked to the door. Before 
he left, he turned to Truman and 
made a comment that, for the 
first time, brought JFK’s name up. 
Dulles said that the late president 
had repudiated the false attacks 
on CIA in relation to Vietnam.  
This may be a referral to the 
famous Starnes/Krock articles in 
the fall of 1963. Truman had not 
come close to mentioning any of 
this in his editorial. It was all on 
Dulles.



One way to understand this 
bizarre meeting is to recall what 
Truman said to the NY Times in 
1961, after Dag Hammarskjold’s 
death in Congo.  He said 
Hammarskjold was about to get 
something done when they 
killed him.  He then added, 
“Notice I said when they killed 
him.”  In Who Killed 
Hammarskjold, Susan Williams 
advances evidence that Dulles 
was in on the plot to blow up 
Hammarskjold’s plane.



Dulles understood that what Truman said about 
Hammarskjold was due to his consultations with JFK on 
Congo. He now thought Truman was going to voice 
similar suspicions about Kennedy’s assassination. In the 
trade, prosecutors like the late Vince Bugliosi would 
term this “consciousness of guilt.”



After all the sound and fury, this is Saigon (Ho Chi Minh 
City) today.
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